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VicTrack  
2014-2015 major achievements

New stations

m
m

Level crossing 
upgrades

Epsom
(Bendigo)

Waurn Ponds
(Geelong)

Environmental
management 

Transmission network 
for Digital Train Radio 
System

Completed
Winner PIA
Excellence Award,
From Plan to Place  

Developer appointed
NeoMetro 
Plans submitted
to Council  

Developer appointed
epc.Pacific 

Community Use of Vacant 
Rail Buildings Program

Refurbishing heritage 
buildings for community use

11 buildings renovated
2 sites underway

2 sites in pipeline

Supporting new e-class trams –
including fibre and transmission services 
to new substations at Brighton East, 
Fitzroy, Royal Park and Elizabeth Street

MTM Training Centre –
video conferencing, Unified Communications, 
audio visual systems, WAN services and 
new fibre optics to facilitate services

Geelong Station Disability Access –
$7 million upgrade – New lifts, stairs 
and ramp to improve connections to 
platforms, and upgraded toilets and 
ticketing counters

Relocation Yarra Trams 
hub – to a single CBD location 
with Unified Communications 
and vital telephony

Regional Rail Link 

Completed largest ever network 
migration and designed, installed 
and test 600+ new customer services

40 sites assessed, asbestos 
removal at five major sites and 
surveys on 150 W-Class Trams

Integrated Transport 
Network – 
business case approved to 
replace seven legacy systems 
with one high capacity 
telecommunications network, 
with completion by 2019 

Regional Rail 
Communications Network 
– Replacing V/Line's existing 
obsolete technology with 
a digital system; due for 
completion 2016 

Including two data centres, 
four operational sites and 
transmission network 
between 100 base stations

Surplus

Recurrent revenue
99.2m

26.4m


